
The manufacturing world has recently gone through a revolutionary change, which has made companies more pro-
ductive and profitable. By implementing LEAN principles and techniques, companies have seen improvements in the 
following areas: manufacturing lead time at less than 1 day; delivered quality at 3 PPM (Parts Per Million, 3 PPM 
means 3 defective parts in a million); and space reduced 35-50% less than prior to doing LEAN . Construction is not 
manufacturing but recent research shows that contractors are beginning to apply LEAN to construction with great 
success. 

This session is based on recently updated research funded by the New Horizons Foundation and introduces the prin-
ciples and techniques of LEAN and shows how LEAN works in construction.  You will learn: 

• The background, benefits and principles of LEAN thinking 

• How LEAN thinking is being used successfully in construction 

• The LEAN tools & techniques and how to apply them in your company 

 

Each participant will receive a copy of the recently published New Horizons Foundation book: Thinking Lean—Tools 
for Decreasing Costs and Increasing Profits and also the SMACNA book: Sheet Metal made Lean and Clean 

 

WHO SHOULD ATTEND? 

• Owners, presidents, CEO, CFOs and executives who want to improve performance and profits 

• Managers, supervisors, support function leaders and project managers 

 

PRESENTER 

Dennis Sowards, President of Quality Support Services, Inc. is a consultant to the construction industry. A popular 
speaker at SMACNA National Conventions and frequently published author in CONTRACTOR magazine, Dennis has 
also completed major research projects for the New Horizons Foundation.   

 

COST 

SMACCA & PMC members—$25/per person 

Industry Fund Contributors and Non-members—$40 per person 

LEAN WORKS IN CONSTRUCTION 

P M C / S M A C C A  M i l w a u k e e  p r e s e n t s :  

         • PMC/SMACCA • 10427 W. Lincoln Ave #1600 • Milwaukee, WI 53227 •  (P) 414/543-7622 • (F) 414/543-7626 • www.pmsmca.com • 

Tuesday, October 6, 2009 
@ Midway Hotel—Brookfield 

1005 S. Moorland Rd 
11:30am—Registration & Lunch 

12:00—4:00pm—Program 



Cancellation must be received by Sept 30th  for a full refund, cancellations after such date will be charged the full amount. Due to room 
fees, food and beverage costs, no-shows will be billed the full cost of the event. 

Register no later 
than Sept. 30! 

REGISTRATION 
Lean Works in Construction 

October 6, 2009 
 

Midway Hotel-Brookfield 
1005 S Moorland Rd. 

 
11:30am Registration & Lunch 

12:00pm-4:00pm Program 
 

Company: ____________________________________ 

Address: _____________________________________ 

_____________________________________________ 

Phone/Fax: __________________________________ 

Contact Email: ________________________________ 
(To be used for confirmations) 

 
List all attendees  
_____________________________  __________________________ 

_____________________________  __________________________  

_____________________________  __________________________  

_____________________________  __________________________    

 
 

Total Number of Attendees: ______ 
 

PMC & SMACCA Members:       $25/pp 
Non-members & Industry Fund Contributors:    $40/pp 

 
Total Due: ______ 

Make checks payable to: 
PMSMCA 

10427 W. Lincoln Avenue #1600 
Milwaukee, WI 53227 

Phone: 414/543-7622    Fax: 414/543-7626 
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