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SIGNIFICANTLY IMPROVING CONTRACTOR PERFORMANCE IN A WEEK OR LESS

by: Larry Swanson

Wednesday, November 3,2010

Country Inn & Suites
1250 South Moorland Road
Brookfield, WI
8:00am - 4:00pm
(includes lunch)

earn how to quickly improve profitability by making performance improvements in productivity and other

operational areas using Kaizen methods to apply Lean principles. Improvements from Kaizen can range from

20% to 50% in productivity, space and scrap; and from 40%-80% in set-

up times, quality, inventory and lead times. Kaizen methods can be
applied to job site, service, and office activities, as well as shop operations. This
one day event includes participation in a class-room Kaizen simulation that uses
actual hardware and which clearly demonstrates Kaizen methods and results. This
mini-Kaizen is a practical adjunct to presentations on Lean principles and Kaizen
implementation tools. Included in take-home materials are filled-in examples of
“Kaizen Objectives and Results Forms” and other instruments to help with

preparing for and implementing Kaizen events.

This course is ideal for owners, principals, managers, supervisors, estimators, and

project managers. Space is limited to the first 20 registrations.

REGISTRATION

Due no later than October 25, 2010
By mail or fax (414)543-7626
Mail to: 10427 W Lincoln Ave. #1600
Milwaukee, WI 53227

Company:
Address:

Name #1:
Name #2:

(please add additional attendees on separate sheet)

Cost:

Members: $25/per person

Non-Members/Industry Fund

Contributors: $50/per person

PLEASE ENCLOSE PAYMENT
(Make check payable to:
PMSMCA, Inc.

Cancellations received 5 days prior to the event will receive a full refund. No shows will be billed the full registration fee.



